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OUR VISION

OUR MISSION

FOLLOW US ON
SOCIAL MEDIA

Let’s Get Connected for Our Latest News & Updates

on LinkedIn institute-of-public-administration-of-canada

on Twitter @IPAC_IAPC

on Facebook @IPACIAPC

on YouTube @IPACIAPC

IPAC is recognized as a leader at home and 
abroad in building strong and dynamic public 

sector organizations that excel in meeting 
the needs of Canadians. 

IPAC is dedicated to supporting those with 
a shared commitment to build excellence 

in public administration in Canada. We 
bring together networks and share best 
practices and experiences to help solve 

problems and position our members and 
partners for success in public service.
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It has been an honor to serve as the 2023-24 President of the Institute of Public 
Administration of Canada (IPAC). I am pleased to present the 2023 IPAC Annual Report, 
which underscores our collective commitment to excellence in Canada’s public sector. I 
extend my sincere gratitude to our entire team for their unwavering dedication to IPAC. 
Our efforts support the professional development and work of public servants at all 
levels of government—federal, provincial, territorial, municipal, and Indigenous—across 
the nation. 

The past year has witnessed an acceleration in the pace of our modernization plan, 
including a reimagining of our business model. IPAC has successfully pivoted to 
embrace a strategic partnership model to provide greater financial stability while 
simultaneously enriching our scope and growing our impact. I am delighted to report 
that our strategic partners now include the  Microsoft, York University, Bank of Canada, 
Toronto Metropolitan University, Conference Board of Canada, multiple consulting 
firms, and Halifax Regional Municipality. Our partnerships with these organizations 
have strengthened the quality of our programming and conferences and positioned 
us as a hub of knowledge dissemination and thought leadership. We are better able to 
deliver greater value to our members. 

The dedicated team at IPAC National held its 75th National Annual Conference last 
September. This signature event, celebrating the 75th Anniversary of IPAC, attracted 
close to 1,600 attendees, comprising public servants from provincial, territorial, 
municipal, and Indigenous governments, along with academics and professionals from 
the public sector field. The conference focused on the theme “Public Administration 
Amid Social Upheaval” and addressed trending issues such as equity, diversity and 
inclusion, digital government, climate change, remote work, mental health, leadership, 
healthcare, and social services. 

Our unwavering commitment to fostering engagement continues to be a priority. 
Several of our regions have successfully resumed hosting organized in-person events 

Message from 
the President
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following the COVID-19 pandemic, reinvigorating our sense of community and 
underscoring the value of IPAC membership. 

The success of IPAC’s 18th National Leadership Summit, titled “Inspire, Engage, 
Empower,” held virtually on March 2, 2023, is a significant milestone, achieving the 
highest attendance in IPAC history with 1,600 participants. The diverse lineup of 
speakers and sessions underscored our dedication to inclusivity, a cornerstone of 
IPAC’s mission. Additionally, the enhanced programming offered by IPAC National in 
recent months demonstrates our commitment to providing timely and relevant content 
for our members during a period of substantial social and economic change, and 
geopolitical instability. 

IPAC’s legacy of excellence and innovation equips us to meet the ever-evolving needs 
of the public service. I am deeply grateful for the steadfast dedication of our IPAC 
community across Canada, whose collective efforts have guided us through these 
challenging times. While the road ahead may present obstacles, I remain highly 
optimistic about the future of IPAC. 

It has been a privilege to serve as President, and I look forward to continuing to support 
IPAC in my role as Past President for the coming year and beyond. 

- Paul LaFleche      
September 2024
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Regional 
Group 
Council
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- Rob McLeary 
      Regional Group Council Chair 
      Director, IPAC-NCR 

This is my report as the RCG Chair for this year, and I have had the privilege of being a part of 
IPAC for many years and in many different capacities. Having served as Chair of IPAC Manitoba 
Region, where we helped carry forward IPAC’s National Year of Dialogue following the Truth and 
Reconciliation Commission’s Calls to Action, was a definitive period of both our national and 
IPAC history. 

When I moved to Ottawa to pursue my career as a public servant, one of the first things I did 
was to look up the local IPAC chapter. What I found in the IPAC NCR chapter was the typical 
group of dedicated and committed public servants that I had come to know from my Manitoba 
experience. These were my kind of people and the embodiment of IPAC. 

Being a part of the IPAC-NCR Board certainly opened the opportunity for me to continue my 
IPAC experience by taking on the role of Regional Group Council Chair. Even though I’ve been 
with this organization for well over 15 years, this has been a whole new adventure. 

The strength of IPAC has been, and is, its regions. We are a national organization that is 
uniquely connected into the heart of the regions across Canada. 

Our main priority this year as a Regional Group Council has been growing capacity within and 
across regions. This priority was originally launched by our previous Chair, Matt Campbell 
from Nova Scotia Region. We have continued to build on this foundation by introducing new 
initiatives aimed at enhancing collaboration and knowledge sharing among regions. 

Going forward, building the strength of our regional groups will continue to be a priority of the 
Regional Group Council. We have many regions who are putting on interesting and interactive 
events, who have strong governance structures, and who most importantly are passionate and 
have fun as we advance excellence in public administration. 

I’m looking forward to the year ahead, as we strengthen our organization from coast to coast. 
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Calgary		  8

Edmonton		  68

Fredericton		  23

Manitoba		  162

Moncton		  7

Montréal		  21

NCR-Ottawa		 789

Newfoundland	 7

Nova Scotia		  148

NWT			   52

PEI			   35

Québec		  9

Saskatchewan	 62

SW Ontario		  27

Toronto		  413

Vancouver		  34

Victoria	 	 66

Yukon			  2

Foreign		  9

1942

Regions
December 2023

active 		                  
members



08

Highlights of the Research committee’s work to advance insights and knowledge of public 
administration in Canada include:   

•	 IPAC was a knowledge mobilization partner on a Future Skills Centre project with 
Toronto Metropolitan University studying the shift to remote work. The national 
survey with 1,500 employees and 500 supervisors assessed how to best support 
employees working remotely – which found public sector workers had less flexibility 
working remotely than the private sector. An IPAC webinar sharing the results was 
hosted in June 2023 and the report was published shortly after. 

•	 Supported Canadian Public Administration – Canada’s leading academic journal for 
research on public administration – and two book series on public administration. 

•	 Continued a strong partnership with the Canadian Association of Programs in Public 
Administration supporting the next generation of public servants, including through 
its annual National Student and Thought Leadership Awards and case competition.  

• Sam Andrey 	 • Susan Brown	 • Brooke Jeffrey

•  Luc Juillet  		 • Evert Lindquist 	 • Ardith Plant  

Research and 
Outreach Report

- Zachary Spicer 
 
Chair, Associate Professor in 
the School of Public Policy and 
Administration at York University
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Canadian Public Administration/ Administration publique du Canada (CPA/APC) is Canada’s 
premier outlet for peer-reviewed research of Canadian scholars and practitioners 
exploring diverse topics on public administration at the federal, provincial, territorial, 
municipal and Indigenous levels of government and we encourage comparative analysis. 
CPA/APC is a valuable tool in IPAC’s marketing and membership recruitment arsenal. In 
2023, the highlights for CPA/APC were as follows:

This is my 13th annual report as Editor, and likely my last. The editorial team is comprised 
of Associate Editors Luc Juillet (University of Ottawa) and Carey Doberstein (University of 
British Columbia), and Managing Editor Christy Paddick. Luc handles the French manuscripts, 
the English manuscripts where I have a conflict-of-interest, and chairs the Hodgetts and 
Parenteau panels for choosing the best articles in each volume. Carey is responsible for 
our New Frontiers and Book Reviews features. Christy manages ScholarOne and provides 
fantastic support to the editors, those who submit manuscripts, and reviewers. She also 
liaises with Wiley, our publisher, on a variety of technical matters. Christiane Miroglio handles 
the translations from English to French for the journal. I have been so fortunate to work with 
this outstanding and dedicated team!

Canadian Public Administration 
Volume 65 (2022) Annual Report 
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In 2023, the highlights for CPA/APC were as follows:

We received 69 manuscripts and published four issues with a total of 26 original 
articles (1 in French), 2 research notes, and 3 State-of-the-Art Review articles. 
Increasingly important was that 23 of these were Open Access publications, 
allowing access to everyone, and not just IPAC members or those with 
access to university library subscriptions. State-of-the-Art Reviews (SOTAs) 
provide a survey of “must read” articles and books on leading-edge issues or 
developments in the field. Published manuscripts typically go through several 
revisions after receiving comments from reviewers and the editors. One 
French book review was published on the IPAC web site and circulated to IPAC 
members. Wee have a high number of articles, research notes, and SOTAs from 
French-speakers who choose to publish in English.

We received 69 manuscripts and published four issues with a total of 
26 original articles (1 in French), 2 research notes, and 3 State-of-the-
Art Review articles. Increasingly important was that 23 of these were 
Open Access publications, allowing access to everyone, and not just IPAC 
members or those with access to university library subscriptions. State-of-
the-Art Reviews (SOTAs) provide a survey of “must read” articles and books 
on leading-edge issues or developments in the field. Published manuscripts 
typically go through several revisions after receiving comments from 
reviewers and the editors. One French book review was published on the 
IPAC web site and circulated to IPAC members. Wee have a high number of 
articles, research notes, and SOTAs from French-speakers who choose to 
publish in English.

Research notes on: Quebec’s experience with mandatory lobbying 
disclosure; dimensions of competition in urban cannabis markets;

State-of-the-Art Review articles on recent literature and developments 
on: delivering public infrastructure”; access to information in the digital 
era; responsible technology policy in Canada; and critical race theory 
information research and practice in Canadian public administration.

In memoriam: in honour of Vince Wilson, former CPA Editor (1987-1992)

1.

2.
A.

B.

C.

D.
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The Hodgett’s Award jury, led by Luc Juillet, is currently undertaking its 
assessment of 2023 articles to identify the best English article. Once chosen and 
announced, we will organize an IPAC webinar.

The number of full-text downloads (120,000) during 2023 from CPA/APC holdings 
was a 10.9% increase from 2022. The 2022 Journal Citation Report showed that 
CPA/APC’s 2-year Impact Factor increased modestly to 1.1, up from 1.0 in 2022 – 
the figures for 2021 was .984 and for 2020 was .900 in 2020.

In 2023, the ten most downloaded articles and research notes included four 
from the 60th volume (2017): “Social license to operate” (3465 downloads); 
“Accountability and monitoring government in the digital era” (1,717); “Digital 
government and service delivery” (1,622); and “Information governance in 
digitized public administration” (1,470). Most interestingly, four were from 
the 2023 volume: “Government of Canada’s teleworking and hybrid policies in 
the aftermath of the COVID-19 pandemic” (2427); “Appraising Canada’s 1979 
Indian Health Policy” (1487); “Reforming Canada’s federal health care funding 
arrangements” (1278); and “Spending reviews and the Government of Canada” 
(1200). The other two were: “Lobbying ‘from within’” (2934, v.64) and “The digital 
era and public sector reforms” (2856, v. 65).

During 2023 we hosted two IPAC webinars using content from CPA/APC:

We have been in discussions with David Fulford (IPAC President) 
and Zac Spicer (Chair of the Research Committee) about working 
with the Research Committee to identify a list of topics, levering 
articles in CPA/APC, to form the basis for a series of webinars 
starting in Fall 2023 and for the 2024 calendar year.

3.

4.

5.

June 15, 2023: Lindsay Tedds and Anna Cameron on their article “Canada’s 
GBA+ framework in a (post) pandemic world: Issues, tensions and paths 
forward” (66: 1). Frances McRae, Deputy Minister of Women and Gender 
Equality Canada (WAGE), was the discussant.

January 26, 2023: Philippe Lagassé and Leah West on their exchange in 
the journal on “Authorizing Canada’s Defence Intelligence Activities: Crown 
Prerogative or Statutory Framework?” (65: 4).

6.

A.

B.
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7.

8.

9.

10.

Looking back to 2023, I want to acknowledge the following for their various 
contribution to the journal:

•	 Our editorial team of Luc Juillet, Carey Doberstein, and especially Managing 
Editor, Christy Paddick, for their commitment, high standards, attention to 
detail, and counsel. Thank you!

•	 The many contributors of articles, research notes, SOTAs, and book reviews 
who chose to submit manuscripts for consideration or responded to 
invitations, and then respond to advice from peer reviewers and the editors. 
As always, we appreciate your insights and the high quality of your work.

•	 The Editorial Advisory Board and many volunteer reviewers (scholars and 
practitioners) are essential for maintaining the high standards and scholarly 
integrity of the journal. There were 77 reviewers in all during 2023! The list 
of reviewers can be found in the March 2024 issue of CPA/APC.

•	 The IPAC National Office, the IPAC Board of Directors, the Research 
and Professional Practices Committee, the executive of the Canadian 
Association of Programs in Public Administration, and Wiley for your 
encouragement and strong support of CPA/APC.

The March 2024 issue contained titles on these topics: the pandemic and 
public service work; ministerial mandate letters; selecting Cabinet ministers; 
unhoused women; social procurement for Crown corporations; public service 
motivation research in Canada; delivering public infrastructure.

The recently published June 2024 issue covered: the 1967 transfer of GNT to 
Yellowknife; 5G implementation in Quebec; post-pandemic public personnel 
retention; quality improvement support agencies (Quebec vs France); seniors 
and advisory councils; who gets blamed for the health care crisis; polarization 
in the perception of social problems; and the challenges confronting 
evaluation.

The September and December 2024 issues will likely have articles on: career 
trajectories of political staff; a framework for appraising effects of AI on public 
administration organizations; the creation of Canada’s national register of 
electors; open-government membership; and many more are in the hopper!
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We will soon announce a call for abstracts for a special issue on “Indigenous 
Resilience & Resurgence in the Transformation of Governance and Public 
Administration in Canada”, slated for the Sept. 2025 issue.

If you have any questions about the journal, please do not hesitate to contact 
me at evert@uvic.ca.

Thank you, again, for supporting our journal. I have been in touch with President 
David Fulford and Research Committee Chair Zac Spicer to let them know that I 
would like to step down as Editor at the end of the 2024 calendar year, but I will 
stay on until the new Editor has been appointed and can take up their duties.

11.

- Evert A. Lindquist
Professor, School of Public 
Administration, University of Victoria 
Editor, Canadian Public 
Administration/Administration 
publique du Canada 



14

The 2023 year was again another difficult year for IPAC International Programs.  The focus 
for International Development funding on the public service has lessened and we saw 
fewer opportunities for IPAC.  As well, the resources currently available at IPAC are limited.  
Our international work was much reduced; however, it remains a part of the IPAC activities 
and the value of the International Development work that IPAC does is still a focus for us. 

The Institute is working with Cowater Sogema, to act as the supporting partner in a 
seven-year project funded by GAC, called Canadian Trade and Investment Facility for 
Development (CTIF).  CTIF’s main goal is to support trade and investment policy reforms 
that promote inclusive and sustainable growth in developing countries in the Asia-
Pacific region. CTIF provides technical expertise and targeted interventions for trade and 
investment policy reform initiatives.  In the past few years, the work has slowed down due 
to the inability to travel.  In 2023 the work slowly began to shift and we expect 2024 to have 
more activity. 

Domestic and 
International Programs 
(DIP)

DIP develops and manages innovative partnerships, consultancies, and training programs to 
enhance the performance of governments in Canada and internationally. DIP is supported by 
many outstanding IPAC members, partners, volunteers, and consultants. Made-to-measure, 
peer-to-peer programs engage public servants in dialogue, debate, and the achievement of 
exceptional and lasting results. 

Program Management Highlights
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The seven-year Expert Deployment Mechanism for Trade and Development (EDM) 
Project is also in partnership with Cowater Sogema.  EDM offers technical assistance 
to support the negotiation and implementation of free trade agreements (FTAs) and 
foreign investment protection agreements (FIPAs) between Canada and its developing 
and emerging market trading partners eligible to receive official development assistance 
(ODA).   Again, the work has slowed since the pandemic but we are seeing signs that this 
will increase over time.  

Regarding Domestic consulting work, IPAC placed a greater focus on our training programs 
in Canada in 2023.  Our Domestic work was comprised of Aboriginal Governance work, 
Design Thinking with the Danish Design Centre, webinars with sponsors such as Deloitte, 
and our New Professionals Conference.   These programs were delivered virtually and 
were extremely successful for IPAC ensuring a financially successful Domestic Program 
area in 2023.  

IPAC continues to work with a clear focus to build and share public service learning and 
expertise in Canada and around the world. 

Ellen Barry  

Scott Duff  

Norma MacIsaac  

Lisa Nye

Ed Sajecki

DIP Committee Members

- Jean-Stéphane Bernard
Chair, Domestic and International Programs 
Committee
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Indigenous Governments 
Programs Report

Engaging and partnering with Indigenous governments is a continuing priority for IPAC 
as well as all governments across Canada. We acknowledge IPAC, its members, partners, 
and sponsors conduct activities spanning many Indigenous Territories from coast-to-
coast-tocoast, and we are grateful for our Indigenous partners, especially the Knowledge 
Keepers and Elders who have guided this work.  

IPAC is a partner on the Rebuilding First Nations Governance (RFNG) Project led by 
Carleton University and the Centre for First Nations Governance (CFNG).  The project is 
funded by Social Sciences and Humanities Research Council, supporting the research over 
6 years.  Rebuilding First Nations Governance (RFNG) is a national alliance of First Nation 
communities and Tribal Councils, academic researchers and public sector practitioners 
created to support First Nations leadership and rights holders that have made the decision 
to transition out from under the Indian Act to their own inherent rights governance. 

RFNG aims to provide applied research and analysis directed by First Nations governments 
who are working to master or to leave behind Indian Act governance. RFNG project 
partners include six First Nations and two Tribal Councils, six Canadian universities, three 
non-governmental organizations and 35 academic researchers and practitioners in Canada 
and the United States. 
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Several activities under the project were hosted during 2023.   First Nations Elders, leaders, 
and administrators gathered with practitioners, academics, and other experienced 
individuals for Rekindling the Fire at Carleton University in Algonquin territory June 11-12, 
2023.  Organized by the Rebuilding First Nations Governance (RFNG) project in partnership 
with the Centre for First Nations Governance (CFNG), the gathering was an opportunity 
for partner First Nations to share and learn from each other about how they are working 
to overcome the Indian Act and transition to self-government under their own inherent 
rights.  Over 2 days of discussion it emerged that the people, language, and land are 
key building blocks for partner communities and nations as they rebuild their governing 
structures and laws to exercise their inherent rights and leave the Indian Act behind. 

Publications and research are also a key part of the project.  A new series of high-level 
briefings on key governance issues called “Shortcuts” have been published, designed for 
First Nations councils and administrators or anyone who needs a quick introduction to 
topics like consultation and accommodation, or Free, Prior and Informed Consent.  As well, 
the document Connecting the Dots to Reveal a New Picture: A Report on Indian Act By-Law 
Enforcement Issues Faced by First Nations in Nova Scotia and Beyond By Naiomi Metallic 
and Roy Stewart was published in 2023 to research the challenges facing First Nations in 
Nova Scotia in assuming jurisdictional control through Indian Act by-laws. 
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Awards Report

The IPAC Vanier Medal is awarded annually as a mark of distinction and exceptional 
achievement to a person who has shown remarkable leadership or has made a highly 
significant contribution to the field of public administration or public service in Canada. The 
award honours Georges Vanier, the first French-Canadian Governor General of Canada, 
who was deeply committed to public service. It is IPAC’s highest form of recognition.   

The 2023 Vanier Medal was awarded to Dr. Catherine Cook, an Associate Professor 
and Vice President (Indigenous) at the University of Manitoba. Dr. Cook has spent the 
past 35 years dedicated to building more sustainable health programs for Indigenous 
communities. Through her leadership initiatives, Dr. Cook has dedicated her time to 
addressing the gaps in equitable access to health care for Indigenous peoples, by working 
to correct systematic disparities.  

During her career, Dr. Catherine Cook challenged the status quo by pushing for 
collaborative and accountable work efforts towards reconciliation. She has advocated 
for the development of a Regional Indigenous Health Program, while also developing 
an Indigenous Partnership Framework with Manitoba’s Assistant Deputy Minister for 
Health, Seniors, and Active Living. Dr. Cook has also introduced and incorporated program 
reforms through the University of Manitoba such as the EleV, which works to increase 
access to post-secondary education, as well as the Indigenous Content Requirement. Dr. 
Cook has also left a mark through her mentoring initiatives with Indigenous health care 
professionals, and the development of Indigenous Cultural Safety Training.  
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The IPAC Award for Established Leaders recognizes leaders in public administration who 
have made substantive achievements over many years and whose work has made a 
significant contribution to the public interest. These individuals also reflect the ideals of 
public administration, and they have advanced confidence and trust in their respective 
fields. 

•	 Christian Schmidt – Chief of Winnipeg Fire Paramedic Service

The IPAC Award for Emerging Leaders recognizes promising new leaders in public 
administration who have served for five years or less in their profession, and whose work 
has had a significant impact on the public interest. These individuals also reflect the ideals 
of public administration. They will have advanced confidence and trust in their respective 
field.  

•	 Sana Abou-Shaaban – Director of Environmental Operations at Canada Border 
Services Agency

•	 Stephanie Stefura – Regional Deputy Director with the Accelerated Growth Service at 
Innovation, Science and Economic Development Canada 

The IPAC Award in Innovation recognizes an individual or organization that has produced 
an exceptional change or new way of doing things that addresses the public interest. 

•	 Elections Markham Digital Democracy Team – City of Markham 

•	 Social Science and Humanities Research Council Future Challenges Team – 
Innovation, Science and Economic Development Canada 

•	 Service New Brunswick Energy Management Team – Service New Brunswick

The IPAC Award for Distinguished Service in Mental Health Promotion recognizes 
an individual or organization with an outstanding record supporting individuals or a 
community with creative and sustained mental health programming. 

•	 Susan Kyle – Former Assistant Deputy Attorney General and Chief Prosecutor of 
Ontario at the Ministry of the Attorney General, Criminal Law Division 

Established Leader Award in Public Sector Excellence

Emerging Leader Award in Public Sector Excellence  

Innovation Award in Public Sector Excellence

Distinguished Service in Mental Health Promotion 
Award in Public Sector Excellence 



The event was successful and attracted close to 1,600 attendees, including public servants 
from provincial, territorial, municipal, and Indigenous governments and organizations, 
academics, and professionals related to the public sector field. 

The 2023 Annual Conference was executed using several creative and innovative 
approaches being as it was virtual and in-person. IPAC also partnered with communities 
(National Managers’ Community, Public Service Pride Network, Infinity – The Network for 
Neurodivergent Public Servants, and the Black Executives Network) within the Federal 
Government to ensure diverse and comprehensive representation at the conference. A 
headshot salon was added for in-person attendees for two days, an increase from last year’s 
one-day session, because of how popular it was in 2022. We also extended break and lunch 
periods to allow for more productive discussions and networking for attendees.

75th National Annual 
Conference, 76th 
Anniversary of IPAC

The Institute of Public Administration of Canada held its 75th National Annual Conference 
in hybrid format from September 13-15, 2023, at the Delta Hotels by Marriott Ottawa City 
Centre, in Ottawa. The main theme was Public Administration Amid Social Upheaval, and the 
program covered trending issues requested by our members. The conference also focused 
on providing examples of best practices in the areas of equity, diversity and inclusion, digital 
government, climate change, remote work, mental health, leadership, healthcare, and social 
services, with keynotes from Shachi Kurl, Bob Rae, and Peter Mansbridge. 
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For social events, there were tours set up with the House of Commons on the Wednesday 
and Friday of the conference. Wednesday’s tours were successful, but Friday tours were 
cancelled because the House was called into session.   
 
IPAC’s Awards were effectively worked into the program and presented before or after 
keynote sessions on both days. This worked well for the recognition of the award nominees 
and recipients, with each award winner showcasing a video they created before taking a 
photo on stage with the presenter. 
 
Much of the overall success is a result of the work of IPAC National staff and volunteers who 
stepped up to run both the in-person and virtual components of the event. 

21
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Keynote: David L. Cohen, 
United States Ambassador 

to Canada 

Keynote Moderator: 
Kimberley Goode, Chief 

Communications and 
Social Impact Officer, BMO 

Dr. Matthew Chow, 
Chief Mental Health 

Officer, TELUS Health 

Mary Rowe, 
President & CEO, 

Canadian Urban Institute
Augy Jones, 

Principal, Nova Scotia 
Community College, 

Akerley Campus

Bianca Wylie, Partner, 
Digital Public

Keynote Moderator: 
Zabeen Hirji, Strategic 
Advisor - Private and 
Public Sector, Former 

Chief Human Resources 
Officer, RBC

Valerie Gideon, Associate 
Deputy Minister, Indigenous 

Services Canada

Commodore Jacques 
Olivier, Director General 
Professional Conduct and 
Development, Canadian 

Armed Forces 

Hanna Ziada, Director, 
Indigenous, French Language 

and Priority Populations, 
Ministry of Health, Ontario 

Public Service

The conference brought insights from the following 
notable keynotes and plenary panelists:

Keynote: John F.G. 
Hannaford, the Clerk 

of the Privy Council and 
Secretary to the Cabinet 

James Gordon, Managing 
Partner, Government and 
Public Services, Deloitte 

Canada and Chile  

Michael Wernick, Senior 
Strategic Advisor, MNP 

Digital, the Jarislowsky Chair 
in Public Sector Management, 

University of Ottawa

Honourable Greg 
Fergus, MP, Hull-Aylmer, 
Parliamentary Secretary 

to the Prime Minister and 
to the President of the 

Treasury Board

Notable attendees at the Welcome Reception included: 
•	Honorary Co-Chair, Janice Baker 
•	Honorary Co-Chair Arun Thangaraj, Deputy Minister, Transport Canada, Government of Canada 
•	Dr. Catherine Cook, 2023 Vanier Award Recipient  
•	Her Honour the Honourable Elizabeth Dowdeswell, OC, OOnt, Lieutenant Governor of Ontario 
•	Mark Sutcliffe, Mayor, City of Ottawa  
•	Serge Lamontagne, City Manager of Montreal and last year’s winner of the Vanier Medal 
•	Michael Benarroch, President and Vice-Chancellor, University of Manitoba 
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On December 7th, 2023, IPAC’s annual New Professionals event 
connected emerging leaders from across Canada, empowering them 
to achieve their professional goals and excel in the public sector. 
Through a series of rich and diverse panel discussions, attendees 
gained valuable insights into navigating their careers, seeking 
mentorship, and pursuing growth opportunities. This complimentary, 
one-day virtual session attracted 862 people across Canada, making 
it the highest attended New Professionals event in IPAC’s history – a 
turnout that only attests to its significance.  

The event explored the depths of public service, with senior leaders 
providing exclusive insights into how each level of government 
operates and how they navigate the dynamic field among complex 
challenges and societal transformation. The sessions also covered 
exciting career opportunities within the public sector, with emerging 
leaders sharing strategies on how they manage their careers and 
strive for success. The audience enjoyed the opportunity to interact 
with the panelists and pose thought-provoking questions throughout 
the day.  

Public servants from all levels of government know the importance 
of building connections, empowering one another, and cultivating 
learning, so that Canada can continue to excel among times 
of uncertainty. IPAC’s New Professionals event provided that 
opportunity, while also reminding attendees of the importance of 
fostering continuous growth to keep up with an ever-evolving world.

New 
Professionals 
Network

IPAC New Professionals Report 2023 



18th National 
Leadership Summit

IPAC’s 18th National Leadership Summit, Inspire, Engage, Empower, was held virtually on 
Thursday, March 2, 2023. It attracted over 1,600 attendees from across Canada, making 
this summit one of the highest attended events in the history of IPAC. The attendees 
comprised high-level public servants from provincial, territorial, municipal, and Indigenous 
governments, as well as respected academics and private sector professionals. The IPAC 
Leadership Summit has built a reputation over the years for providing participants with 
the opportunity to enhance their leadership skills, exchange best practices on timely hot 
topics, and gain cutting-edge knowledge of solutions. In 2023, the summit was focused 
on delivering key information, tools, and exemplary best practices in the areas of equity, 
diversity and inclusion, trust in government, labour shortage, data and technology, climate 
change, hybrid work, mental health, and Indigenous practices. The event also featured a 
keynote discussion with The Right Honourable David Johnston, C.C., Governor General of 
Canada, 2010-2017, Chair of the Rideau Hall Foundation, and concluded with networking 
opportunities on the virtual platform Wonder.me.  
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The day’s program offered a wide array of interesting and topical 
knowledge sessions with leading and dynamic speakers, including: 
 

•	 Keynote: The Right Honourable David Johnston, C.C., Governor 
General of Canada, 2010-2017, Chair of the Rideau Hall Foundation 

•	 Keynote Moderator: Mala Khanna, Associate Deputy Minister of 
Canadian Heritage 

•	 Keynote: Martha Hall Findlay, Director and James S. and Barbara A. 
Palmer Chair at the School of Public Policy, University of Calgary  

•	 Keynote: Leona Alleslev, Executive Leader, entrepreneur and 
former politician & military officer 

•	 Keynote: Kathleen Monk, Principal Owner, Monk + Associates 

•	 Keynote Moderator: Peter MacKay, Strategic Advisor, Deloitte 
Canada 

•	 Dr Ellen Choi, Assistant Professor, Ted Rogers School of 
Management, Toronto Metropolitan University 

•	 Georgina Black, Vice Chair & Canadian Managing Partner, 
Government, Public Services, Health & Life Sciences, Deloitte 

•	 Michael Wernick, Adjunct Professor, Carleton University School of 
Public Policy and Administration 

•	 Jan Forster, Deputy Minister, Environment, Climate and Parks, 
Government of Manitoba 
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On behalf of the IPAC Board of Directors, I present the following report, which serves as an 
overview of IPAC’s financial performance over the past fiscal year, its financial status at the 
2023 year-end, and an indication of the financial status of the organization for the coming 
year.  Audited statements for IPAC’s 2023 fiscal year are included in this report along with the 
unqualified auditors report.  

Unfortunately, 2023 ended in a deficit for IPAC.  The first 3 quarters ended in a surplus, 
however in the fourth quarter, a delay of a large revenue generating program caused a lack of 
revenue in the quarter for IPAC.  We made great efforts to generate the delayed revenue in a 
short period of time but were unable to replace enough revenue to recover from the loss.  

The Leadership Conference in Q1 was very successful.  The Conference was held virtually 
which saved the high in-person costs associated with conferences.   Again, we continued to 
offer virtual programs and training to include participants from all levels of government across 
Canada.  Our key events were virtual to ensure success in the current climate and our training 
programs, the Design Skill for Public Innovation with the Danish Design Centre the New 
Professionals Conference were also very well attended.    

In 2023 IPAC engaged members as well as corporate partners and as a result our Annual 
Conference was very well attended both virtually and in-person and was successful in drawing 
both attendees and sponsors.  Applying a lessoned learned from 2022, we negotiated reduced 
in-person costs due to travel constraints in many governments.   Our membership base, 
particularly the Institutional Partnerships grew once more in 2023, moving the memberships 
closer to pre-pandemic levels.  

IPAC was again challenged by the continued slow down of International Development work.  
Available resources to appropriately respond to any opportunities is also an issue. 

Treasurer’s 
Report
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Since the pandemic many governments continued to have reduced funding for not-for-profits 
including IPAC.    IPAC has once more reduced costs by moving in October 2023 from our 
overly large, leased office space to a much smaller leased office space, therefore reducing 
overhead rent costs dramatically.  IPAC has also refrained from replacing staff that have left 
over the last few years, therefore keeping payroll and related costs at a minimum.  

2024 starts with great optimism and the year has started with increased institutional 
partnerships, and successful events. The year ahead is looking positive, however we can not 
continue in the long term with the current severely reduced staffing levels.  We will be looking 
at increasing specific resources towards the end of the year.  IPAC will continue to need your 
ongoing support to thrive as a financially sustainable, relevant organization, supporting and 
promoting Canadian public service. 

Jim Engel 

Giles Gherson  

Mala Khanna 

Lori Kimball 

Paul T. LaFleche 

Robert McLeary	  

Giles Gherson 

Mala Khanna 

Lori Kimball 

Paul T. LaFleche 

Amar Singh 

Finance and Risk 
Assessment Committee:

Audit Committee:

I would like to take this opportunity to thank our Finance and Risk 
Assessment Committee and the Audit Committee for their support 
and commitment.  The membership of each committee includes: 

I would also like to thank the management and 
staff of IPAC, for their leadership, commitment, 
and prudent management of resources. 

- Darinka Pejic 
Treasurer
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